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Power Creek Ridge. Photo by Nancy Bird. 

'WHAT WE ARE ACCOMPLISHING HERE IS HISTORIC." 
NANCY BARNES 

PRESIDENT, EYAK CORPORATION 

Persistence 
pays off 

After four years of effort, Eyak 

Corp, and Trustee Council agree 

to protect habitat near Cordova 

More than 75,000 acres of valuable 
habitat in eastern Prince William 

Sound will be protected under a pack
age agreement endorsed by the Exxon 
Valdez Oil Spill Trustee Council and the 
Eyak Corporation Board of Directors. 

The Trustee Council agreed July 2 to 
spend $45 million over a 5-year period 
to protect the habitat through a combi
nation of fee simple purchase, conser
vation easements and timber easements. 

If approved through a shareholder 
vote, the package will protect habitat 
in the wooded shoreline areas of 
Nelson Bay, Eyak Lake and Hawkins 
Island, much of it visible from the City 
of Cordova Port Gravina, Windy Bay 

and Sheep Bay, which are considered 
among the most valuable parcels in 
Prince William Sound for recovery of 
injured species, are also included in the 
package deal. 

"This moment has been a long time 
coming," said Nancy Barnes, president 
of Eyak Corporation. "We are so 
pleased that through the diligence and 
good faith of the Trustee Council and 
our Corporation, we have reached this 
milestone." 

The Trustees and Eyak Corporation 
officials were unanimous in their col
lective Sigh of relief at the conclusion 
of the negotiations. They thanked each 

See Eyak, Page 2 
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other and the negotiators for their "pa_ 
tience and persistence" in coming to an 
amicable agreement. 

It took more than four years. At 
times, they all agreed, it looked like it 
might never happen. 

"I had my doubts whether this day 
would come and now that it has I'm re
lieved that it's here/" said John Johnson, 
chairman of Eyak Corporation. 

The habitat protected includes ap
proximately 80 anadromous fish streams, 
numerous lakes and lagoons, approxi
mately 50 miles of freshwater shoreline 
and 150 miles of saltwater shoreline. 

The package contains: 5/357 acres sur
face fee lands; 6/667 acres conservation 
easements; and 13,401 acres timber ease
ments; for a total of 75,425 acres. 

"This agreement has been a long time 
in the making and represents the coopera
tive efforts ofeveryone involved/" said Re
gional Forester Phil Tamk, of the u.s. For
est Service. "The effor': has paid off with 
everyone coming out ahead. It not only 
protects the injured species, but also pro-

Looking out from "Hole in the Wall" to Simpson Bay. Photo by Nancy Bird. 

Cleanup 
crew 

tackles 
Chenega 
beaches 

Eight years after the spill, acrew of mostly Chenega Bay residents 
returned· to local beaches in June to clean oil entrenched under 
rocks and sand The $2. 1million cleanup focused on beaches 
popular for subsistence and recreation. At left, the DEC's Dianne 
Munson samples Exxon Valdez oil dug from a crevice between two 
rocks. Above, cleanup workers inject pressurized air along with a 
chemical agent known as PES 51 to loosen the oil. The oil and PES 
51 were washed to the water's edge where both were picked up by 
absorbant booms and towels. 

ing, molting and wintering. The area is 
important to pink salmon, sockeye 
salmon, cutthroat trout/ Dolly Varden, 
Pacific herring, bald eagles, black oyster
catchers, harbor seals, harlequin ducks, 
river otters and sea otters. The entire re
gion is popular for recreational purposes 
and subsistence food gathering. 

Most of the land would be adminis
tered as part of the Chugach National 
Forest. One smaller tract would be man
aged by the Alaska Division of Parks and 
Outdoor Recreation as part of the exist
ing Canoe Passage State Marine Park. 

"What we are accomplishing here is 
historic/" Bames said. "In addi tion to pro
viding substantial benefits to the public, 
if approved by our shareholders, this 
agreement will go a long way toward 
helping our village corporation achieve 
some of the underlying goals and prom
ises of the Alaska Native Claims Settle
ment Act, including to protect and com
memorate our rich and diverse cultural 
heritage and to provide a lasting legacy 
from these lands of sustainable economic 
and educational opportlmity for our chil
dren and for generations to come." 

Eyak Corporation's land entitlement is 
approximately 150/000 acres. Under the 
agreement, the corporation would retain ap
proximately 100/000 acres with some of that 
land having conservation easements. It 
would also keep strategically located small 
parcels for future development and for 
their shareholder land use program. 

tects the shareholders of Eyak Corporation 
and the people of Cordova, all of whom 
were also severely impacted by the spill." 

The Trustee Council received several 
hundred letters, cards, faxes and e-mail mes
sages/ dating back to 1993/ in support of a 
habitat protection agreement with Eyak. 

Numerous bird species injured by the 
spill use the Eyak lands for nesting, feed
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Chugach National Forest 

LEGEND 

Eyak Proposal 
Eastern Prince William Sound 

__ Fee Simple 

Orca Bay 

, , THE EFFORT HAS PAID OFF WITH EVERYONE 

COMING OUT AHEAD. IT NOT ONLY PROTECTS THE 

INJURED SPECIES, BUT ALSO PROTECTS THE SHARE

HOLDERS OF EYAK CORPORATION AND THE PEOPLE 

OF CORDOVA, ALL OF WHOM WERE ALSO SEVERELY 

IMPACTED BY THE SPILL. 

PHIL JANIK , , 
ALASKA REGIONAL FORESTER 

IDDII Conservation Easement 

• Timber Easement 

~ Previous EVOS Acquisition 
~ 

Other Eyak Corp. Lands 

o Chugach National Forest 

•	 Other Private, Public Lands 

"	 Shareholder Land Use 
Program - Retained Lands 





Itls time to start 
planning for the future 

Four years ago, the Trustee Council was faced with a his 
toric choice: Which path should it take to best help the 

ecosystem recover from the Exxon Valdez oil spill? 
After an inclusive public process, the Council adopted 

a course combining habitat protection, restoration 
projects, and research and monitoring. But it added a 
fourth element to provide flexibility for long term plan
ning - the restoration reserve. 

The restoration reserve is the Trustee Council's savings 
account. It was established to give the Council the option 
of continuing some sort of restoration program after the 
final payment is received from Exxon in the year 2001. 

The long-term budget plan calls for the Trustee Council 
to set aside $12 million each year to create a $108 million 
reserve. With interest, it's projected that fund will grow 
to approximately $150 million by the year 2002. 

Again, the Council is facing a historic choice: How 
should it use the reserve account? During the next year, 
the Council will be seeking public input on this impor
tant issue. The Council will be facing many tough ques
tions. 

• Should a permanent endowment be set up with an
nual dividends used to finance restoration projects? Or 
should the fund be budgeted for expenditure over a 10- or 
20-year period? 

• Should funds be used to acquire and protect more 
habitat? Should it be used for research and monitoring? 
Should it be used for community-based restoration projects? 
Or should it be some combination of the three? 

• How should the fund be governed? Should a new 
trustee structure be developed? 

• Should spending be limited to the designated spill region? 

The Budget -- Making the Transition 
During the next several years, the Council plans to 

gradually scale down the size of the annual work plan. 
The current work plan is budgeted at $16 million. Next 
year's target is $14 million and by fiscal year 2002, the 
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The 

Restoration 

The Trustee Council 
established a budgetRestoration plan through 

September 30, 
Public Information, Science 2002. The 

Management &Administration 
3% Reserve hasReserve 

been set aside 
for possible use 
at that time. It is 

estimated it will be 
worth approxi

mately $150 mil/ion. 

Council plans to provide approximately $6 million for the 
work plan budget. At that point, funding for research, 
monitoring and restoration projects will either end or it 
will be supported by the restoration reserve. But at what 
level? . 

With an inflation-adjusted endowment, the fund could 
generate approximately $3 million to $6 million a year. 
But if the fund was set up to expire over a 20-year period, 
$12 million to $14 million could be available annually. A 
10-year fund could produce $20 million to $22 million an
nually. 

The Council -- Considering a New Structure 
One of the biggest administrative and legal consider

ations concerns the structure of the governing body. 
Should the Trustee Council continue to oversee and allo
cate the funds? Should the 17-member Public Advisory 
Group continue to exist? To what extent should scientific 
peer review be continued? 

Answers to those questions will also determine the 
funding needed for administrative costs. Each of those 
groups comes with a pricetag for meetings, transporta
tion, per diem, and such. To bring administration costs 
down, some sort of restructuring will be needed. 

Public Discussion -- What Do You Think? 
The Trustees have expressed an interest in maintain

ing a federal! state process as a vital component of any 
future restoration program. At a forum held in Seward 
May 29, the Council opened the debate about its own fu
ture and the possible uses of the reserve. 

"1 think the idea of a multi-agency group with a pro
cess to involve the public has worked," said Trustee Frank 
Rue, commissioner of the Alaska Department of Fish and 
Game. "There has been some criticism of it, but 1still think 
you don't get parochial agency views as much as you 
would if one agency or one entity were managing it. You 
get much broader perspective." 
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Assistant Attorney General Craig Tillery, representing 
Attorney General Bruce Botelho on the Trustee Council, 
agreed with Rue but added that a new structure might 
be needed. "I've given this a fair amount of thought over 
the last couple of years," he said. "My own view is the 
Council needs to go out of business about the year 2001 
and it needs to be replaced, perhaps by something with 
very many of the same agencies, but with a public com
ponent." 

During a recent visit to Seward, the Council invited local 
residents to give their opinions about the restoration reserve. 
Seward resident Chuck Adams told the Council he thought a 
permanent endowment would be the best way to help injured 
species recover. "A lot of these sea creatures, they spend their 

" My own view is the Council needs to go out of 

business about the year 2001 and it needs to 

be replaced, perhaps by something with very 

many of the same agencies, but with a public 

component. 

Trustee Designate Craig Tillery " 
Assistant Attorney General 

entire lives at sea and there's no way to protect them other 
than through research," he said. "1 really think research needs 
to be the future of this (fund)." 

Reserve funds could also be used for habitat protec
tion, either through acquisition of strategically located 
smaller parcels or by protecting larger tracts of 1,000 acres 
or more. Though most of the habitat protection goals have 
been met, it's clear that there is not enough money avail 
able to protect all of the parcels currently under consid
eration, according to Executive Director Molly 
McCammon. 

"The Trustee Council will be facing some very tough 
choices with the restoration reserve because it's likely 
some very important parcels - each with its own public 
support and community support - will not be funded 
under the current budget," she said. 

The Trustee Council plans to seek public comment from 
throughout the spill region in the same way it did four 
years ago in establishing the current restoration program. 
Public meetings will be held in spill area communities 
during the first half of 1998 and a final decision is ex
pected by the end of the year. 

For planning purposes, the decision must be made well 
in advance of the last payment from Exxon in 2001, 
McCammon said. Any changes to the structure of the 
Trustee Council and its funding would likely require 
changes in law that could take years to complete, she said. 

What are your ideas for
 
the future of restoration?
 

T he Trustee Council is seeking your input about the 
future of the Council and the possible uses of the 

Restoration ReserVE:. Your opinions and ideas will be 
used to assist staff In developmg a spectrum of options 
for consideration by the Trustee Council. 

To submit initial ideas and comments to the Coun
cil, please consider the following questions: 

• Should a permanent endowment be set up with an
nual dividends used to finance restoration projects? Or 
should the fund be budgeted for expenditure over a 
lQ.. or 20-year period? 

• Should funds be used to protect more habitat? Should 
it be used for research and/ or community restoration 
projects? What other options should be considered? 

• How should the fund be governed? Should a new 
trustee structure be developed? Should the 17-member 
Public Advisory Group continue to exist? To what extent 
should scientific peer review be continued? 

• Should spending be limited to the spill region? 

The Public Advi
sory Group will use 
your comments in 
considering the issue ,
at its November meet
ing. The Council is 
then scheduled in De
cember to decide on 
the list of options to 
take to the public for 
formal comment. 

A fina I list of op
Members of the Public Advisory Grouptions will be published 
discussed ideas for the Restoration

by January 1, 1998 and Reserve during their July meeting. From 
distributed through left to right are Nancy Yeaton of Nanwalek. 
out the spill region. Howard Valley of Kodiak. Chuck Totemoff of 

Chenega Bay, Stacy Studebaker of Kodiak.The public will have 
Charles Meacham of Juneau and Mary

until May to submit McBurney of Anchorage. 
comments on the vari

ous options. Public
 
workshops will be held in spill-area communities in Feb

ruary and March to ensure residents are informed about
 
the options and have a chance to state their opinions.
 

Please submit any written comments by October 1 
or let us know if you want to be part of the reserve plan
ning process. Send comments to the Restoration Office 
at 645 G Street, Anchorage, AK 99508 or fax to 907-276
7178 or sent via e-mail to:kerih@oilspill.state.ak.us. 

mailto:to:kerih@oilspill.state.ak.us
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Trustees approve $13.1 million work plan for fiscal year 1998
 
The Trustee Council approved its work plan for fiscal year 

1998, providing $13.1 million for research, monitoring and 
general restoration projects for the Kodiak Island, Kenai Pen
insula and Prince William Sound regions. 

The FY98 Work Plan is the document that sets the Trustee 
Council budget and identifies restoration projects, scientific 
studies and administrative duties fur the fiscal year begin
ning October 1. Altogether, approximately 100 research, 
monitoring and restoration projects were funded for next 
fiscal year. The Council approved the plan during its Au
gust 6 meeting. 

In Prince William Sound, the work plan will fund $683,000 
for herring research in Prince William Sowld and $2.3 million 
for the Sound Ecosystem Assessment (SEA) project, which 
seeks to understand the dynamics influencing pink salmon and 
herring productivity in the sound. The majority of research 
projects funded by the Council will take place in the sound, 
some of them through the Prince William Sound Science Cen
ter in Cordova. 

The work plan also provides funding for the release of 
coho salmon in Boulder Bay to create a subsistence fishery 
for Tatitlek residents, the stocking of sockeye salmon in SoH 
Lake on Knight Island, and $150,000 to the Chugach School 

District to maintain a program which gets students involved 
in restoration research projects. 

Kenai Peninsula projects include $491,000 for Kenai River 
habitatimprovements, evaluation of sockeye enhancement po
tential at Delight and Desire lakes on the southern coast of the 
Kenai Peninsula, and enhancement of the pink salmon return 
to Port Graham, evaluation of habitat improvements to Port 
Dick Creek to restore use by native salmon stocks. 

Several research projects funded under the work plan are to 
be operated for the first time from the Alaska SeaLife Center in 
Seward. The SeaLife Center will provide facilities, equipment 
and support staff for five research projects studying pink salmon, 
rockfish, pigeon guillemots, harbor seals and river otters. 

In the southern part of the spill area, the Council is funding 
enhancement of the coho run in the Kametolook River near 
Perryville on the Alaska Peninsula, training of village-based 
technicians to take biosampIes from harbor seals for use by 
researchers, local stewardship of archaeological resources on 
Kodiak and Shuyak islands, and the final phase of improve
ments to the Little Waterfall Creek barrier bypass. 

The Council approved an additional $12 million to go into 
a restoration reserve account and $2.8 million for administra
tion, science management and public information. 

Exxon Valdez Oil Spill Trustee Council 

Bruce Botelho 
Attorney General 
State of Alaska 

Michele Brown 
Commissioner 
Alaska Dept. of
 

Environmental Conservation
 

Talking to 
the animals 
Dr. Sara Iverson talks 
to a seal pup to keep it 
distracted as Kathy 
Frost. marine biologist 
for the Alaska 
Department of Fish 
and Game, prepares to 
take measurements 
and blood samples. 
The pups are intrigued 
by Iverson's soothing 
voice, but the method 
does not work on 
adults. 

Deborah L WiHiams 
Special Assistant to the Secretary 

US Dept. of the Interior 

Phil Janik 
Regional Forester
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