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Trustees Pursue Comprehensive Approach
 
The Exxon Valdez Oil Spill Trustee 
Council moved forward with a 
comprehensive approach to resto
ration and recovery of the re
sources injured by the 1989 spill at 
their November 30 meeting. 

"The Trustees' actions will 
provide a balanced approach to 
restoration of the Alaskan 
ecosystem injured by the oil spill," 
said newly-appointed Executive 
Director Jim Ayers. 

The Trustee Council sanc
tioned projects ranging from 
Kodiak to Prince William Sound. 
They approved a Draft Restoration 
Plan which will guide all future 
restoration actions, adopted a mis
sion statement to help focus future 
Trustee actions, and released the 
list of proposed 1994 projects for 
public review. 

The Draft Restoration Plan, 
which still must comply with the 
National Environmental Protec
tion Act process, will be used to 
guide annual decisions on how to 
spend the bulk of the civil settle
ment monies. 

The plan outlines an 
ecosystem approach which 
includes general restoration, 
monitoring and research, and 
habitat protection. The deadline 
for public comment on the plan is 
January 14, 1994. 

The Draft 1994 Work Plan in
cludes a number of general resto
ration projects proposed for the 

"I'm confident that the 
Trustees' direction will 
result in wise use of the 
settlement funds to 
understand and restore the 
injured ecosystem in the 
spill area, IIsaid Jim Ayers, 
Executive Director. 

coming year, such as a project for 
restoration of sockeye salmon in 
Prince William Sound to replace 
salmon lost as a result of the oil 
spill, work to remove oil from 
mussel beds, and treatment of 
oiled beaches near the village of 
Chenega. 

Monitoring and research 
projects under consideration in
clude the development of a marine 
research institute that would en
able better monitoring and resto
ration of resources damaged by 
the spill. 

Other research projects under 
consideration include fisheries 
projects to determine the causes of 
recent drops in pink salmon and 
herring populations in Prince Wil
liam Sound and sockeye on the 
Kenai Peninsula, and projects to 
assess the condition of various in
dicator species such as marine 
mammals and seabirds. 

Action planned on habitat pro
tection includes evaluation and 

ranking of additional parcels of 
land for their importance to spe
cies injured by the spill. The Trust
ees also directed Ayers to initiate 
discussions and preliminary nego
tiations with the owners of seven
teen parcels which were already 
highly ranked. 

"It's been two years of long 
hard work to get the restoration to 
this point," said Ayers. "I'm confi
dent that the Trustees' direction 
will result in wise use of the settle
ment funds to understand and re
store the injured eocsystem in the 
spill area." 
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Introducing 
Jim Ayers 
The Trustees have 
established a clear 
direction based on 
a comprehensive 
ecosystem ap

proach to assure the most effective 
restoration program possible. This 
approach is critical to the long
term health and recovery of the 
damaged resources and services. 

I believe a responsible, efficient 
management structure and strat 
egy is key to our success. To that 
end we must establish measurable 
objectives based on our mission. 
The Trustees have directed me to 
improve and expand our commu
nication and involvement of the 

Restoration Plan 
Outlines Policies 
The Draft Restoration Plan incor
porates nine general policies that 
address issues raised during pub
lic discussions: 
•	 the restoration program will take an 

ecosystem approach; 
• restoration activities may be consid

ered for any injured resource or theser
vice it provides; 

•	 most restoration activities will occur 
within the spill area; a few may occur 
elsewhere in Alaska; 

•	 activitieswillemphasize resourcesand 
services that have not recovered from 
injuries sustainedasa result of the 1989 
spill; 

•	 activities must have a relationship to 
an injured resource, benefit the same 
usergroup thatwasinjuredandshould 
be compatible with the character and 
public uses of the area; 

• competitive proposals will be encour
aged; 

• restoration projects will be subject to 
independent scientific review; 

• meaningful public participation will 
continue to be actively solicited; and 

•	 governmentagencies involved willbe 
funded only for restoration work not 
normally conducted. 
Copies of the Restoration Plan are 

available at the Oil Spill Public 
Information Center. 

public, with emphasis on the Pub
lic Advisory Group and the im
pacted communities. 

I have begun a reorganization 
of the staff at the direction of the 
Trustees and will have a new struc
ture in place by February 1. Molly 
McCammon has been hired as the 
Director of Operations and will 
focus on day-to-day operations in 
the Anchorage office, including 
project oversight. 

We will soon appoint a Direc
tor of Administration to focus on 
Council finances, provide quar
terly reports and audits, and de
velop an annual report. 

The public's goals of protect
ing habitat, improving our under
standing of the resources through 

monitoring and research, and con
ducting general restoration work 
to provide for the long-term health 
and recovery of the ecosystem are 
achievable. By working together 
with the Trustees in positive, con
structive ways we can attain 
worthwhile goals and accomplish 
the mission. 

I feel privileged to be selected 
for this tremendous job and am ex
cited about the opportunity to 
work with all of you in moving 
forward the efforts of the Trustee 
Council. 

Jim Ayers was hired as Executive Director 
November 23,1993. He has nearly 20 years of 
experience in private enterprise and public aa
mmistration, most recently as Director of the 
Alaska Marine Highway System and Deputy
Commissioner of the Alaska Department of 
Fish and Game. 
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Habitat Protection 
Part of Ecosystem 
Approach 

Comprehensive Habitat 
Protection Document 
Released 

Another step in the process to pro
tect some of the habitat important 
to species injured by the spill was 
completed when the Trustees re
viewed the Comprehensive Habitat 
Protection Process: Large Parcel 
Evaluation & Ranking at their No
vember 30 meeting. 

As part of this process, Trustee 
staff contacted ninety landowners 
in the spill area, then evaluated 
and ranked eighty-one identified 
land parcels of one thousand acres 
or more for their importance to re
sources injured by the spill. The 
parcels were distributed through
out the spill region. 

Each parcel had to meet certain 
threshold criteria in order to be 
considered. These included a 
seller, of either the parcel or certain 
property rights, who was willing 
to sell at or below fair market 
value, and clear linkage of the can
didate lands to injuries to resources 
or services sustained from the 
Exxon Valdez oil spill. 

There also had to be evidence 
that injured resources would ben
efit from protection of the parcel; 
and some reasonable way to incor
porate the lands into an already
existing public land management 
system. 

The Trustees directed Execu
tive Director Jim Ayers to initiate 
discussions with the owners of 
seventeen parcels which received 
the highest rankings. The lands are 
located in Prince William Sound, 
on the Kenai Peninsula and in the 
Kodiak region. Ayers and staff are 
now assessing the need for a simi
lar analysis of smaller parcels. 
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Survey worker digs a pit in the Bay of Isles on Knight Island in July 1993. 

Shoreline Survey Finds Oil Is Decreasing
 
Project Leader Ernie Piper and 
coastal geologist Dr. Jim Gibeaut 
reported at the November 30 
Trustee Council meeting that they 
found a substantial decrease in 
subsurface oil in the spill region 
during the 1993 shoreline survey. 

Gibeaut noted that the rate of 
decrease is slowing, however, and 
speculated that it may take another 
four years to see the amount of 
improvement observed between 
1991 and 1993. 

They also noted that overall 
oiling is markedly reduced, and 

that the effects of cleanup work are 
becoming more apparent over 
time, as indicated by reductions in 
oil remaining at sites which were 
cleaned more aggressively. 

However, Piper said, survey
ors found some oil residue--either 
surface or subsurface-at every 
one of the 59 study sites the team 
visited in Prince William Sound 
and the Kenai region. 

A shoreline survey to continue 
to track changes in oiling condi
tions is being considered for next 
summer. 

Workshop Evaluates Ecosystem Approach
 
Fishermen, scientists and citizens 
of Prince William Sound met in 
Cordova the first week in Decem
ber to discuss an ecosystem ap
proach to restoration of the re
sources injured by the Exxon 
Valdez oil spill. 

The Trustee Council sponsored 
the Cordova workshop to help de
fine the process and consolidate 
resources and information already 
available for Prince William 
Sound. 

"We are engaged here to unite 
in our efforts," Executive Director 
Jim Ayers said at the opening of the 
workshop. "Managing restoration 
from an ecosystem perspective 
makes good scientific sense, and 
the products developed here will 

assist in the process of looking at 
the Sound and designing a com
prehensive approach." 

More than fifty researchers, in
cluding twelve internationally-rec
ognized specialists in marine ecol
ogy and other relevant fields, dis
cussed the Sound Ecosystem As
sessment or "SEA" plan, during 
the December 4-6 workshop. 

The plan was a first look at 
how an ecosystem approach to 
study of damaged resources in the 
sound might be structured, and 
was developed by fisheries special
ists and scientists from Cordova 
who participated in the Prince Wil
liam Sound Fisheries Ecosystem Re
search Planning Group. 

Please see Page 4 



systemstudy steering committee for 
presentation to the Trustee Council 
later in 1994. 

For a copy of the SEA plan or 
additional information about the 
ecosystem workshop, contact the 
Prince William Sound Science Cen
ter at 907/424-5800. 

Kodiak Cultural Artifacts Protected Ecosystem Workshop 

The Trustee Council approved "This action on the part of the 
funding for an Alutiiq Archaeo Trustee Council will help to en-
logical Reposi- hance and 
tory in Kodiak preserve the 
atits November 
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cultural rich
30 meeting. ness of the 

Alutiiq
The reposi people in the 

tory will protect spill region,"
and preserve said Jerome 
artifacts from Selby, 
archaeological Kodiak Is
sites injured by land Bor
the oil spill and Incised slate tablet, about 7"x 3," similar toone found oughMayor. 
cleanup work. during Exxon Valdez cleanup work. "We wel

come andThe Trustees agreed to provide appreciate this support from the$1.5 million to construct the facil Trustees."ity, and the Kodiak Area Native 
Association pledged to provide Construction of the facility will 
staffing and upkeep. begin in 1994, Mayor Selby said. 

Continued frm page 3 
The scientists commended the 

Cordova group for the quality of the 
SEA plan, and made suggestions to 
both broaden the scope and sharpen 
the focus of the study. They also 
underscored the importance of un
derstanding toxic effects of remain
ing oil as one source of stress in the 
system, and endorsed the compre
hensive approach as the basis for 
restoration. 

The scientists recommended se
lection of certain key species as in
dicators to reflect the ecosystem as 
a whole. Species proposed included 
pink salmon, Pacific herring, harbor 
seals, black-legged kittiwakes, sea 
otters and harlequin ducks. 

Comments will be synthesized 
into recommendations by the eco
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